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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 





Proceedings, January 7, 1959 





January 7, 1959. 


A. Meeting called to order at 7:30 by 
Chairman Schultz. 


B. Roll Call. 


Present: Chairman Schultz, Commission- 
ers Schraft, Moles, Rogers, Gunnell, King 
and LaLone. 


C. Dispensed with reading of minutes as 
each commissioner had copy. 


Report of Committees. 


D. 

1. Ways and Means—No report. 

2. Building and Properties—No report. 
3 


Operation Policy—No report. 
4. Personnel and Salaries—No report. 


5. Parking — Chairman Moles reported 
$11,812.10 from parking in the last eight 
months. He asked for a recommendation 
to approach the Council to set aside the 
money from parking as a building improve- 
ment fund, for the Civic Center. Recom- 
mendation granted. 


6. Veterans—No report. 


7. Public Relations—No report. 


E. Unfinished Business. 


1. Mr. Ziogas reported that Mrs. Ward 
Kelley had organized a committee consisting 
of herself, Professor Love from the Uni- 
versity and Jay Munson to consider and 
recomemnd art work for the Civic Center. 
They had inspected the possible sites in the 
building: 


a) The east wall of the lobby for a 
mural where there is about 1,000 sq. ft. 
above the entrance door. 


b) On the exterior a space directly in 
front of the small auditorium where a piece 
of statuary might be placed. 


c) Considered some exterior lighting. 


They will investigate further and come 
back to the board with a recommendation: 


2. Communications were read regarding 
our proposed rental rates. 


F. Manager’s report. 


1. Mr. Ziogas presented a letter suggest- 
ing a revision of employee rates and status 
which would net considerable saving in 
over time pay. Mr. LaLone moved the 
adoption of paragraph A and B. 


Seconded by Moles. 


Carried. 


2. Letter read from Shaw Barton re, air 
conditioning, suggesting certain changes. 
Mr. Ziogas reported that the way is now 
cleared for the work to begin on January 
12, 1959. 


This prompted a discussion regarding the 
proper maintenance of such costly equip- 
ment. It was felt that a qualified man in 
charge was indicated and a letter recom- 
mending such was ordered sent to the 
Council. 


3. Building and Rental Report reviewed. 


4. Operating Statement for November 
reviewed. 


5. Budget Balance Sheet for period end- 
ing Nov. 30 reviewed. 


6. Approved P.O.’s and Vouchers to: 
McConnell Sheet Metal, Inc....$ 564.99 


Edward Don & Co._...-_-..... _ 479.43 
Michigan School Service.......0 206.25 
Maintenance Supply Co._-.._... 249.48 
LaSalle Coca-Cola Bott. Co... 714.27 


A. A. Smith Insurance Agency 1,291.15 


Board of Water & Light... 3,662.37 
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G. New business. 


1. Communication read re: Preparation 
of Budget Estimate. 


2. Communication read re: Wages, Sal- 
aries and Personnel Requirement. 


8. Discussion followed re: Charges and 
Payments to stage hands, with the board 
satisfied with Mr. Ziogas’ appraisal of same. 


4. Discussion re: Use of Elevator by 
Veterans. Decided the matter should be 
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taken up in the forthcoming budget meet- 
ing. 


H. Announcements. 


Next meeting January 28, 1959. 


Meeting adjourned. 


EVELYN M. KING, 
Secretary. 
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Proceedings, January 22, 1959 





January 22, 1959. 


Commissioners Andros, Vice-Chairman of 
the Board, presided. 


Present—Commissioners Andros, Ansley, 
Fink, Ray and Walters—5. 


Absent—Commissioners Crist, McClure 
and Oeming—3. 


In the absence of Mr. Oeming, the Engi- 
neer presented the budget for study and 
approval. Revised and approved. 


The Engineer gave a report on the last 
findings of the State Health Department on 
their survey at the Oldsmobile parking lot 
and vicinity. The Board asked that the re- 
port be distributed to all members and filed 
with the City Clerk. The Engineer was 


also asked to transmit a letter to Mr. Les 
Foote informing him that due to the volume 
of the reports the Board would rather in- 
vite him to go to the City Clerk’s office 
to read it and ask for whatever part he 
deems necessary. 


The Engineer introduced Phil Alber, chief 
inspector for the Fire Prevention Bureau, 
who discussed and explained the new fire 
ordinance as it is applied to domestic and 
commercial-industrial incinerators. 


The meeting was adjourned at 1:30 p.m. 


LANSING AIR POLLUTION 
CONTROL BOARD, 


George A. Andros, Vice-Chairman, 
Catherine A. Badelt, Secretary. 
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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 





Proceedings, January 28, 1959 





January 28, 1959. 


A. Meeting called to order by Chairman 
Schultz at 7:30. 


B. Roll Call. 
Present, Chairman Schultz, Commission- 


ers Schraft, Griffin, Moles, LaLone, King 
and Manager Ziogas. 


Minutes of previous meeting adopted. 
Report of Committees. 


Ways and Means—Report deferred. 


Sate 


Building and Properties—No report. 
8. Operation and Policy—No report. 


A. Personnel and Salaries — Report de- 
ferred. 


5. Parking Lot — Chairman Moles re- 
ported repairs on exit gates, with extra 
gears on order. Wooden bars are made at 
the Civic Center, there being about 15 now 
in reserve. 


6. Veterans—No report. 


7. Public Relations—No report. 


E. Unfinished business. 


1. The matter of setting aside parking 
receipts in a special building improvement 
fund was again discussed. It was felt this 
proposal should be taken up with the Ways 
and Means Committee of the City Council 
and Chairman Schultz instructed to send 
a letter to Alderman Kircher asking for 
such a meeting. 


F. Manager’s report. 


1. Mr. Ziogas read three letters from 
other auditorium managers faced with prob- 
lems similar to the ones in Lansing. 


2. Board sanctioned Mr. Ziogas’ request 
to attend the district meeting of I.A.A.M. 
in Cleveland on February 13. 


3. The new hourly employee’s time cards 
were distributed to the commissioners with 
an explanation of the new system. 


4. Building and Rental report reviewed. 


5. Operating Statement for December 
reviewed. 


6. Review of Budget Balance Sheet 
shows the management to be well within 
the budget. 


7. Following P.O.’s and Vouchers ap- 
proved and ordered paid: 


a. United Exterminators -...... $ 495.89 

Concession Supply _--......... 314.00 
ec. Michigan Co., Ine._.-W 227.45 
d. Trane Company -_..............-. 237.70 


e. Board of Water & Light... 7,765.46 


G. New business. 


1. Commissioner LaLone, Chairman of 
Personnel and Salaries, reported that the 
wages, outlines in the budget, as indicated 
on the budget sheet, has the approval of his 
committee. The Council has approved the 
classifications of Housekeepers and Group 
Leader IIIA for the Center. A night watch- 
man may also be added if the need is indi- 
cated. He recommended certain job limita- 
tions, and moved that all employees upon 
reaching the age of 65 years be no longer 
permitted to remain on active status, and 
their retirement be requested at the end 
of the month in which the individual at- 
tains the age of 65, and that those currently 
on a l-yr. extension continue on such ex~ 
tension, but no further extension be re- 
quested. 


Supported. 


Carried. 


Commissioner LaLone then moved that 
the Civic Center Commission request City 
Council to initiate such action as was 
necessary to cause a job classification, on- 
the-job analysis of Civic Center personnel, 
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completing the study within the next 90 
days while the building is operating at 
normal capacity. 


Supported. 


Carried. 


The budget as presented by the Ways 
and Means Committee was approved as 
written, and referred to the City Council 
for approval. Chairman Schultz urged com- 
missioners to attend the budget meeting 
with the Council. 


2. As a safety measure, it was moved to 
add several wrought iron spindles to the 
lobby railing to prevent small children from 
falling through to the lower level. City 
Council to accept bid from those submitted. 


Supported. 


Carried. 


3. Moved the payment of bill to Mr. 
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Fiser, 1618 Jolly Rd. from maintenance 
fund. 


Supported. 


Carried. 


4. A request from Post No. 6182 for use 
of the main auditorium at non-profit rate, 
for wrestling match, the proceeds from 
which would be donated to the Centennial 
Fund was read and referred to the City 
Council for approval. 


5. Request from Employees of State 
Highway Dept. for use of facilities for 
Christmas party read. 

No action taken. 

P.O.’s signed, 


Next Meeting, February 18, 1959. 


Meeting adjourned. 


EVELYN M. KING, 
Secretary. 
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THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 


Proceedings, February 18, 1959 





February 18, 1959. 


A. Meeting called to order by Chairman 
Schultz at 7:30 P.M. 


B. Roll Call 


Present — Chairman Schultz, Commis- 
sioners Schraft, Griffin, Moles, Rogers, 
Lalone, King and Manager Ziogas. 


Absent—None. 


C. Minutes of January meeting ap- 
proved. 


Regular order of business suspended to 
meet with representatives of Veterans 
Council then present in the Board room. 


Commissioner Griffin, chairman of Vet- 
erans Committee, presented Harrie D. 
Nelson and Herbert Lundberg, members of 
the Veterans Council, Chairman Schultz 
reviewed the original policy set up for 
handling Veterans complaints, i.e. all com- 
plaints from Veterans groups to the Com- 
mission must be channeled and cleared 
through the Veterans Council before pre- 
sentation to the Civic Center Board. Mr. 
Nelson and Mr. Lundberg suggested that 
complaints not so channeled be _ turned 
back to the Veterans Council for clear- 
ance. They agreed to appraise the various 
Posts of the policy. 


D. Report of Committees 
1. Ways and Means—No report. 
2. Building and Properties—-No report. 


3. Operation and _ Policy — Chairman 
Rogers reported all previous leases signed 
and returned at the 1958 rental rate. The 
question of rates for other Civic Center 
facilities discussed with the committee. In- 
structed to review and study the rate struc- 
ture. 


4. Personnel and  Salaries—Chairman 
LaLone discussed 2A Secretary qualifica- 
tions and classification. 


5. Parking—No report. 


6. Veterans——No report. 


7. Public Relations—No report. 


E. Unfinished Business 


_ 1. Communication read requesting meet- 
ing regarding parking lot receipts. 


2. Communication read requesting On- 
the-Job Analysis. 


3. Communication read submitting 1959- 
60 Budget to Mayor Crego. 


4. Communication read regarding addi- 
tional spindles for stairwell. 


5. Communication read regarding per- 
sonnel changes. 


F. Manager’s Report 

1. Communication read to leaseholders 
regarding use of keys for rest rooms in 
office section. 

2. Communication read regarding illegal 
parking of cars on sidewalks surrounding 
building. 

3. Reported excessive costs for steam 
representing an approximate increase of 
$5,000.00 over 1957 and $3,000.00 over 1958. 


4. Reported on I.A.A.M. meeting in 
Cleveland. 


5. Building rental report, Operating 
statement for January approved. 


6. Approved of P.O. and Voucher: 

Adam’s Potato Chips___........ $ 462.75 
LaSalle Coca-Cola __-...........- 1,094.16 
Board of Water & Light... 11,520.75 


G. New Business 


1. Communication read from Arts, Crafts 
and Hobby group regarding rental space 
during Centennial. Referred to Operation 
and Policy Committee. 
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2. Communication read from three Vet- 
erans’ Posts regarding retirement of em- 
ployees. Commissioner Moles moved the 
reconsideration of action taken at the 
January Board meeting relative to the 
forced retirement of employees at the age 
of 65. Supported. Carried. Commissioner 
Moles moved to rescind the action taken 
at the January Board meeting relative to 
forced retirement of employees at the age 
of 65. Supported. Carried. 


MARCH 2, 1959 


e H. Announcements 
1. Next meeting—March 18, 1959. 


Meeting adjourned. 


EVELYN M. KING, 
Secretary. 





OFFICIAL PROCEEDINGS OF 


THE BOARD OF TRUSTEES 
POLICEMEN’S AND FIREMEN’S 
RETIREMENT SYSTEM 





Proceedings, February 24, 1959 





Lansing, Michigan 
Retirement Board Room 
New City Hall 

4:30 o’ Clock P.M. 


ROLL CALL 


Present—Trustees Crego, Hildebrandt, 
Miller, Seelye, Webb—5. 


Absent-—Trustees Fox, Kircher, Lynch, 
Rouse—4. 


Present—-R. E. Sanderson, Secretary. 


The minutes of the last meeting. were 
read by the Secretary and approved. 


It was moved and supported that the 
Secretary’s report on refunds of accumu- 
lated contributions made since the last 
meeting amounting to $1,916.91 and retire- 
ment allowances paid for the month of 
January totalling $8,412.43 be approved and 
placed on file. 


Carried. 


The Board adjourned. 


R. E. SANDERSON, 
Secretary. 
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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 





Proceedings, March 18, 1959 


A. Meeting called to order by Acting 
Chairman Griffin. 


B. Present: Commissioners Griffin, 
Schraft, Moles, Rogers, King, and Manager 
Ziogas—6. 


C. Minutes of February meeting approed. 


D. Report of Committees. 

1. Ways & Means—No report. 

2. Building & Properties—No report. 
3. Operation & Policy—No report. 

4. Personnel & Salaries—No report. 


. Parking—Chairman Moles brought to 
the attention of the Board, the inconven- 
ience to office renters when large attrac- 
tions using the auditorium found it neces- 
sary to use the parking space usually 
reserved for those renters. 


6. Veterans—No report. 


7. Public Relations—No report. 


E. Unfinished business. 


1. Approved free rentals for Centennial 
events upon recommendation of City Coun- 
cil and after clearance through the Centen- 
nial Board of Directors, such events being 
open to the public without charge. All 
other events to which admission is charged 
must be required to pay the commercial 
or non-commercial rental rate according 
to their classification, even though the net 
proceeds are to be donated to the Centen- 
nial general fund. 


2. Moved and supported to request City 
Council to allow $8,000.00 allocated in 


current budget for acoustical treatment to 
be held over into 1959-60 budget, thus ac- 
cruing enough monies to proceed with the 
work this spring and summer. 


Carried. 


3. Letters read from the Board of Water 
and Light, and J. Munson regarding exces- 
sive steam consumption and operation of 
ventilating system. 


F. Manager’s Report. 


1. Report of concessions sold at Circus 
and Homearama. 


2. Reviewed Rental Report, Operating 
Statement, and Budget sheet for February. 


3. Approved Voucher and P.O.’s: Board 
of Water and Light $7,117.63, Glines Froz- 
en Foods for $234.00 and Hale’s Forge for 
$620.00. 


G. New Business. 
1. Approved request of Olds Girls Club. 


2. Denied request to use Board Room 
for Centennial headquarters. 


8. Moved and supported that Commis- 
sioners Rogers and Moles be recommended 
to the Mayor for reappointment to the 
Board. 


- Carried. 


H. Announcements—Next meeting April 
15, 1959. 


I. Adjournment—Adjourned at 9:35 p.m. 


EVELYN M. KING. 
Secretary. 
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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 





Proceedings, May 20, 1959 





- Meeting called to order by Chairman 
Schultz at 7:30 p.m. 


. Roll Call: Present—Chairman Schultz, 
Commissioners Schraft, Moles, King, 
LaLone, and Manager Ziogas. 


. Minutes of last meeting read and ap- 
proved. 


. Report of Committees: 


i. 
2. 


Ways and Means—No report. 


Building and Properties—Chairman 
Schraft reported that the Civic Cen- 
ter architects did not approve the 
remodeling necessary to make Office 
Building elevator usable for the Vet- 
erans Facility, recommending  in- 
stead the installation of a one-floor 
elevator from the main lobby down 
to the check room area. No costs 
were submitted. 


Operating and Policy-—No report. 
Personnel and Salaries—No report. 
Parking—No report. 
Veterans—No report. 


Public Relations—No report. 


. Unfinished Business: 


1. 


Acoustical Treatment of Main Audi- 
torium: After a lengthy discussion, 
and consultation with City Attorney, 
Commissioner Moles moved that the 
matter be placed in the hands of the 
Building and Properties Committee, 
such committee to meet with Mana- 
ger Ziogas and Collins Thornton to 
check all previous specifications, aft- 
er which the committee be em- 
powered to seek bids according to 
the instructions of the City Attorney, 
and in accordance to the City Char- 
ter. 


Supported by Commissioner La- 
lone. + 


Carried. 


2. Manager Ziogas reported that a job 


study of the Civic Center Employees 
had been in progress for two weeks. 


F. Manager’s Report: 


1. Ten month comparison of events 


2. 


showed an increase of 181 events, re- 
sulting in an increase in attendance 
of 94,850 and $14,109.81 in revenue. 
The increased events necessitated 
additional labor and costs causing a 
deficit in the operating budget: 
Chairman Schultz asked the Ways 
and Means Committee to meet with 
the Ways and Means Committee of 
the Council to seek additional funds 
to cover deficit. 


Approved P.0.’s and vouchers to: 
LaSalle Coca-Cola 
Bottling Co. ........... $1,365.61 


LaSalle Coca-Cola 
Bottling Co. —............ 386.95 


Board of Water & Light... 6,100.85 
Board of Water & Light. 4,486.67 


G. New Business: 


ky 


Signed Resolution for Ex-Commis- 
sioner Rogers. 


Referred request for free space for 
State Employee’s Blood Donor Pro- 
gram to City Council. 


H. Announcements: 


Signing of Vouchers. 


Meeting adjourned with next meet- 
ing date—June 16. 


EVELYN KING, 
Secretary. 
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Proceedings, July 22, 1959 





Lansing, Michigan 


Regular Meeting of Civic 
Center Board 


Wednesday, July 22, 1959 


A. Meeting called to order by Chair- 
man Schultz at 7:50 p.m. 


B. Roll Call: Present Commissioners 
Schultz, Schloff, Griffin, Lalone, King and 
Mr. VerPlanck. 


C. Minutes of May meeting approved. 


D. Re ports of Committees: 


1. Ways and Means—Chairman Gun- 
nell: No report. 


2. Bldg. and Properties—In the ab- 
sence of Chairman Schraft, Commissioner 
Lalone reported that terrazzo around some 
of the entrances in the main lobby were in 
need of repair. 


8. Operating and Policy—No report. 

4. Personnel and Salaries — Chairman 
Lalone reported that the job study insti- 
tuted in May by Mr. Bodwin was com- 
pleted, but no report had reached him as 
to the conclusions of the study. 

5. Parking—No report. 

6. Veterans—-No report. 


7. Public Relations—No report. 


E. Unfinished Business: 


1. The Board evidenced some concern 
that the acoustical treatment for the main 
auditorium had not begun. The Building 


and Properties Committee was instructed 
to pursue the matter immediately, that 
the job might be completed before fall ac- 
tivity begins. 


F. Manager’s Report—Mr. VerPlanck: 
1. Reported need for new stationery. 


2. Presented Building Rental Reports, 
Operating Statements, and Balance Sheets 
for May and June. 


3. Approved P.O.’s for: LaSalle Cola- 
Cola for $304.04, Wellman Press _ for 
$209.30, Hayes Electric for $304.00, Nor- 
man S. Suter Co. for $1,330.00, United Ex- 
terminators for $386.30, Lansing Refrig- 
erator for $210.88, Tape Recording Indus- 
tries for $210.42, Michigan School Service 
for $2,470.00; Vouchers to: Board of Water 
and Light for $3,239.75 and $2,523.46, 
Michigan Sales Tax for $219.82. 


G. New Business: 


1. Communication read re: Petition for 
Mediation. 


2. Communication read from Mayor 
Crego re: Municipal Employees Safety 
Program. Mr. Eugene Brown, from the 
Civic Center Staff appointed to serve on 
that committee, 


3. Election of Officers: for 1959-60 
Chairman—Commissioner Schraft 
Vice Chairman—Commissioner King 
Secretary—Commissioner Moles 


4. Communication from Bill Wilkinson 


read and referred to City Council for ac- 
tion. 


H. Meeting adjourned. 


EVELYN KING, 
Secretary. 
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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 


Proceedings, August 19, 1959 





Minutes of Regular meeting of the Civic 
Center Board. 


A. Meeting called to order by Chairman 
Schraft at 8 p.m. 


B. Roll ceall: Present—Commissioners 
Schultz, Schloff, Griffin, King, Moles. 


C. Minutes of June meeting approved. 


D. Report of committees: No report. 


E. Unfinished business: 


Manager Ziogas said bids will be re- 
ceived by the City Council on behalf of the 
Civic Center Board, on Sept. 8, for in- 
stallation of acoustical material in the 
Veterans’ Auditorium. 


Mr. Ziogas reviewed the history of the 
Auditorium and its acoustical failings, 
which he said should be greatly remedied 
by acoustical treatment. He reminded the 
Board that firms doing this work do not 
guarantee satisfaction. He reported that 
the 1959-60 budget allocates $14,000 for 
this work, and $8,000 to revise the public 
address sound system in the building after 
acoustic work has been completed. 


F. Manager’s Report—Mr. Ziogas: 


1. Reported on building rental, operat- 
ing statement and budget balance sheets 
for July, and presented operating state 
ment for the year 1958-59. 


2. Progress on extensive maintenance 
work completed or underway throughout 
the Civic Center buildings this summer was 
revealed. Mr. Ziogas said painting, re- 
pairs, replacements, drain clean outs, 
cleaning of venetian blinds, roof repairs, 
etc., is being done by the building per- 
sonnel. Employees were cited for an out- 
standing job. 


3. It was reported that considerable 
activity could be expected in the Civic 
Center during this fiscal year. The Man- 
ager listed numerous organizations and 
events scheduled for meetings, conventions, 
trade shows, etc., in the building. 


4. Approved P.O.’s for Verd-A-Ray 
Corp. for $409.38, Lansing Electric Motors 
for $264.05; and Voucher to Board of 
Water and Light for $1,867.54. 


G. New Business: 


1. Chairman Schraft announced appoint- 
ment of standing committees effective Aug. 
19: Ways and Means, Schultz; Building & 
Properties, Griffin; Operating & Policy, 
Gunnell; Personnel & Salary, Schloff; 
Parking, Mrs. King; Veterans, LaLone; 
and Public Relations, Moles. Those named 
will serve as chairman. 


2. Request from council ordinance com- 
mittee seeking suggested changes in the 
City Charter, was received and taken un- 
der advisement. 


3. Communication from Planning Board 
asking for a 6-year capital development 
program of expenditures for future con- 
struction or improvements was also re- 
ceived. 


4. It was moved by Mr. Schultz that a 
communication be sent to Daniel Bodwin, 
Personnel Director, requesting him to in- 
form the Board of the results of a job- 
time study, which he made this summer in 
the Civic Center. 


5. It was moved by Mr. Schultz that a 
letter he sent to D’Valentine Bros., Inc., 
requesting them to repair terrazzo floors in 
the Civic Center. 


6. Next regular meeting Sept. 16, 1959, 
at & p.m. 


Meeting adjourned at 10:35 p.m. 


LLOYD J. MOLES, 
Secretary. 
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OFFICIAL PROCEEDINGS OF 


THE CIVIC CENTER BOARD 
OF THE CITY OF LANSING 


Proceedings, September 16, 1959 


A. The Meeting was called to order by 


Chairman Schraft at 8:10 p.m. 


. Roll Call—Present, Commissioners Grif- 
fin, Gunnell, LaLone, Moles, Schultz, 
Schloff, Schraft—7. 


Absent—Mrs. King-—l. 


Minutes of previous meeting were unan- 
imously approved. 


- Committee Reports: 


Chairman Griffin of the building and 
properties committee reported receipts 
of bids taken by City Council for acous- 
tical treatment of Veterans’ Memorial 
Auditorium. He announced that the low 
bid of $8,500 offered by the firm of 
Turner-Brooks of Detroit, failed to 
meet specifications, and on advice of 
Collins E. Thornton, City Engineer, the 
Civic Center Board was requested not 
to consider the bid. 


Mr. Griffin moved that the next low 
bid of $9,675.00 offered by the Grand 
Rapids Acoustical Company, be recom- 
mended to the City Council for accept- 
ance. The motion was adopted unani- 
mously. 


. Unfinished Business: 


Manager Ziogas reported that the 
firm of D’Valentine Brothers had pre- 
sented a cost estimate of $440.00 for re- 
pair of terrazzo floors in the Civic Cen- 
ter. Mr. Ziogas was instructed by the 
Board to employ the firm for the work. 


Results of a job time study report 
and recommendations were received and 
tabled until September 24, 1959 at 7 


p.m., when a special meeting will be 
held with the City Personnel Director 
for a discussion of his report. 


. Manager’s Report: 


Mr. Ziogas presented the Budget Bal- 
ance Sheet, Building Rental, and Oper- 
ating Statements for the month of Au- 
gust 1959. 


Approval was given to P.O.’s: La- 
Salle Coca-Cola for $200.87, Finnell Sys- 
tems, Inc., for $211.40, United Extermin- 
ators for $314.23 and Voucher to Jon 
Anthony for $250.00. 


. New Business: 


Mr. Ziogas discussed the need for us- 
ing more rubber mats on the Audito- 
rium Lobby Floor during winter months, 
and was asked by the Commissioners to 
make a further study and recommenda- 
tions. 


Commissioner LaLone reported receiv- 
ing complaints that the Civic Center 
serving china was being loaned to cater- 
ers for use outside of the building. 


Mr. Ziogas said that this had been 
brought to his attention earlier, and 
that an order had been issued Septem- 
ber 14, 1959 forbidding further loaning 
of this equipment for outside use. 


. The meeting was adjourned at 9:45 


p.m. 
The next regular meeting was set for 
October 21, 1959 at 8 p.m. 


LLOYD MOLES, 
Secretary. 
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October 21, 1959. 


A. The meeting was called to order by 
Chairman Schraft at 8:00 p.m. 


B. Roll Call: 


Present —- Commissioners King, Schraft, 
Moles, Schloff, LaLone, Schultz. 


P Absent—Commissioners Gunnell and Grif- 
n. 


.C. Minutes of September 16 meeting 
approved. 


D. Committee Reports: 

Ways and Means—None. 
Buildings and Properties—None. 
Operating and Policy—None. 
Personnel and Salaries—-None. 
Parking—None. 


Veterans—None. 


ee 


Public Relations—None. 


E. Unfinished Business: 


1. Manager Ziogas reported that excel- 
lent progress was being made on the acous- 
tical treatment of the Main Auditorium. 


2. Manager Ziogas read a report and 
commented on the recent Job Analysis of 
Personnel Director, Dan Bodwin. Subject 
matter will be discussed at a special meet- 
ing of the Board on Friday, October 23, 
1959, at 1:30 p.m. 


F. Manager’s Report: 


1. Manager Ziogas presented the Build- 
ing Rental, Budget Balance Sheet and 


Operating Statements for month of Sep- 
tember. It was suggested that Operating 
Statement include notation of concession 
inventory each month. 


2. Approval was given to P.O.’s: Michi- 
gan Products, $554.50; D’Valentine Broth- 
ers, $440.00; J. I. Holcomb, $242.00; Gen- 
eral Electric, $208.70; and vouchers to 
Board of Water and Light for $2,094.23 
and $2,839.59. 


G. New Business: 


1. Manager Ziogas read letter from 
Child Study Club Ass’n. commending the 
Civic Center and staff for making their 
recent convention a success. 


2. Commissioner Moles issued statement 
that in view of possible changes in em- 
ployees wage schedule, Personnel Director 
Dan Bodwin did not feel it wise to grant 
any more merit increases to employees be- 
low staff level. 


8. Necessary action—regulations for 
personnel parking lot. 


Referred to Committee on Parking. 


4. Commissioner Moles reported on mis- 
use of employee’s time during work hours. 
Matter was discussed and referred to the 
manager for necessary action. 


H. Announcements: 
1. Vouchers signed. 


2. Next regular meeting scheduled No- 
vember 18, 1959, at 8 p.m. 


3. Manager Ziogas announced that he 
would be out of the city for two days. 


I. Meeting adjourned at 10:30 p.m. 


LLOYD J. MOLES, . 
Secretary. 
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November 18, 1959. 


A. Meeting called to order by Vice 
Chairman Evelyn King at 8:00 p.m. 


_ B. Roll Call 


Present — Commissioners King, Moles, 
Griffin, LaLone, and Schultz. 


Absent—Commissioners Gunnell, Schraft 
and' Schloff. 


C. Minutes of October 21 meeting ap- 
proved. 


D. Committee Reports: 


1. Ways and Means—None. 
2. Building & Properties—None. 
8. Operating and Policy—None. 


4. Personnel and _  Salaries—Discussed 
under Unfinished Business. 


5. Parking—Mr. Schultz read the action 
taken on September 14 by City Council 
regarding Parking Lot at rear of Civic 
Center. Mr. Schultz commented on his 
survey of parking lot operators. Mention 
was made by Mr. Moles of addition to 
ordinance which states that violators may 
be ticketed by Police Dept. It was moved 
and supported that matter be referred to 
Parking Committee. 


} Carried. 


6. Veterans— Mr. LaLone commented 
briefly on a complaint that a Veteran’s 
Group had found doors locked on Washte- 
naw St. when a meeting was scheduled. 


7. Public Relations—None. 


E. Unfinished Business 


1. Manager Ziogas reported that work 
was progressing satisfactorily on acoustical 
project. Job should be completed before 
next Board meeting. A definite improve- 
mént in conditions was already noticeable. 


2. Personnel & Salaries—Mr. Schultz 
reported on meeting he and Mr. Schraft 
had with Mr. Bodwin relative to Board’s 
letter on recent job analysis. It was pro- 
posed that meeting with Civic Center Com- 
mittee of Council be arranged. 


F. Manager’s Report: 


1. Manager Ziogas presented the Build- 
ing Rental Report for October. 


2. Manager Ziogas presented the Budget 
Balance Sheet for October. 


3. Manager Ziogas presented the Oper- 
ating Statements for October. 


4. It was ‘moved and supported that 
Operating and Policy Committee make a 
study of rental structure of entire building 
taking into consideration previous recom- 
mendations of former Board Member J. 
Harold Rogers. 


Carried. 


5. P.O. to LaSalle Coca-Cola Co. for 
$252.23 and voucher to Board of Water 
and Light for $2,885.35 approved. 


G. New Business: 


1. It was moved and supported that 
Board recommends Spanish War Aux, use 
Veterans Office for meeting room. 


Carried. 


2. It was moved and supported that letter 
requesting free rental of Main Aud. by 
Lansing Symphony Orchestra on Dec. 13 
be referred to Mayor and City Council. 


Carried. 


Motion amended that Operating and 
Policy Committee review Board’s policy 
as to free rentals in building. 


H. Announcements: 

1. Mrs. King expressed thanks to Board 
for floral offering at time of father’s pass- 
ing. 


2. Next Board meeting, Wednesday, De- 
cember 16, 1959. 


I. Adjournment: 
Meeting adjourned 9:45 p.m, 


LLOYD MOLES, 
Secretary. 
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December 9, 1959. 


A. Meeting called to order by Chairman 
Schraft at 8:00 P.M. 


B. Roll Call: 


Present—Commissioners Schraft, Schultz, 
King, Moles, Griffin, LaLone and Gunnell. 


Absent—-Commissioner Schloff. 


C. Minutes of November 18th meeting 
approved. 


D. Committee Reports: 

Ways and Means—none. 
Building and Properties—none. 
Operating and Policy—none. 
Personnel and Salaries—none. 
Parking—none. 


Veterans——none. 


de a oe eT 


Public Relations—none. 


E. Unfinished Business: 


1. The meeting on Wednesday, Decem- 
ber 2, 1959, between members of the City 
Council and the Civic Center Board was 
reviewed and the following new action 
resulted: 


a. It was moved and supported, ‘“‘that 
the city council is hereby respectfully re- 
quested to amend city regulations govern- 
ing hourly rated employees in order to 
exclude from these provisions, the present 
classification of Custodian IB and Set-up 
Men IIB; that these employees be placed 
under IB, hourly compensation, with the 
exception that employees working under 
this provision, shall be paid only the regu- 
lar hourly rate prescribed for overtime 
authorized by the management; Further, 
that these employees shall not be deprived 
of any other benefits which are or may be 
authorized by the city council.” 


Carried. 


b. It was moved and supported, “that 
extra help be retained as Laborer IB on 
part time ‘on call’ basis at $1.61 flat rate 
with no merit increases. Only legally re- 
quired benefits to be granted.” 


Carried. 


ce. It was moved and supported, ‘that 
position of Food Supervisor III be elim- 
inated when single caterer is assigned.” 


Carried. 


d. It was moved and supported, “that 
present Clerk IA be reclassified as Clerk 
II,”’ 


Carried. 


e. It was moved and supported, ‘“‘that 
position of Office Assistant and present 
position of Promotions Assistant be elim- 
inated.” 


Carried. 


f. It was moved and supported, “that 
a letter be sent to Councilman Mary O. 
Black, Chairman of the Auditing and Ac- 
counts Committee, stating that the Chair- 
man of the Civic Center Board and Man- 
ager Ziogas be advised when Civic Center 
employees wages are to be withheld.” 


Carried. 


g. It was moved and supported, ‘that 
Charles Quigley, Group Leader IIIA be 
demoted to Set-up Man IIB indefinitely.” 


Carried. 


2. Manager Ziogas reported that City 
Personnel Department has sent applicants 
for the Bldg. Maintenance Man IVA posi- 
tion for interviews. Personnel and Sal- 
aries Committee of Civic Center Board will 
arrange for further interviews of ap- 
plicants. 


A collaborative digitization project of the City of Lansing and Forest Parke Library and Archives - Capital Area District Libraries 


DECEMBER 21, 1959 


F. Manager’s Report: 


1. It was moved and supported, “that 
a request be made to the City Council for 


approval to extend the bid of the Grand © 


Rapids Acoustical Company for the amount 
of $745.00. This amount is necessary to 
apply additional acoustical material to 
portions not in original bid.’’ 


Carried. 


2. It was moved and supported, ‘that 
the clause granting use of the Civic Center 
Board Room to the Safety Council be de- 
leted from the 1960 lease.”’ 


Carried. 
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G. New Business: 

Suggestion was made that Planning 
Board be advised of possible acquisition of 
property west of the Civic Center in the 


future for parking areas as part of the 
6 Year Capital Improvement Plan. 


H. Announcements: 

Next Board meeting, Wednesday, Janu- 
ary 20, 1960. 

I. Adjournment: 

Meeting adjourned 11:45 P.M. 


LLOYD MOLES, 
Secretary. 
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